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['opHonmoOsiBaromasi oTpacib KbeIprei3crana sBISIETCS OAHOM M3 KITHOYEBBIX
oTpacieil IJKOHOMHKHU CTpaHbl. B 3TOl oTpacnu ocymiecTBiasieTcss 100b4a 30J10Ta,
pPeIKUX METAJIOB, YT, HETH, Ta3a U JPYTUX MOJE3HBIX UCKOITAEMBIX.

JloOblua 30510Ta SIBJISIETCS. OCHOBHOM OTpaciblo TOPHOA0OBIBarOIIEH
npombiliuieHHOCTH  Kbipreizctana u  coctaBisier okosno 90% Bceil 100bIuM

IMOJIC3HBIX HCKOIIACMBIX B CTpaHC. I'maBHBIMU KOMIIaHUAMH, 3aHHUMAlOIIIMMHCA
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noobiuelt  3omota, sBisitoress Kymtoplonn Kommann (KGC) u  Yammnuon
(JerooyGoldMining).

Kpome no0blum 3070Ta, ropHOojoObIBaiomas otpacib KbIprei3cTaHa
3aHMMAETCs TaKXe J00bIYed pelIKMX METauIOB, TAaKUX Kak BoJibppam, MOIHO/IEH,
TaHTajl, HIOOUH U py/bl IBETHBIX METAJIJIOB.

HecMoTpss Ha 3HAYUTENBbHBIH TOTEHIMAI TOPHOMOOBIBAIOIIEH OTpaciu
KbIprei3crana, OHa TakXe CTaJKWMBaeTcs ¢ psaoM npobsnem. OmHOW U3 HHX
sBIsEeTCS HU3Kas A(P(PEKTUBHOCTh JOOBIYM M3-3a yCTapeBIIEro oOOpyAOBaHUS U
texHonoruii. Kpome Toro, B 93TOif oTpaciu HaOMIOJaeTCsl HEIOCTATOK
KBATM(UIIUPOBAHHBIX KaJIpOB W HEJOCTATOYHOE MPUMEHEHHE COBPEMEHHBIX
METOJOB yIPaBJICHUS.

st pasButusi ropHOomoObIBatomieil otpaciu KeipreisctaHa HE00X0IuMO
IPOBOJUTh  MOAEPHHU3ALMI0O OOOpPYNOBaHHMS M  TEXHOJOTUH, MPUBIECKATh
WHBECTUIIMU U HAJAXWBATh MEXIyHApPOJIHOE COTPYIHUYECTBO. Takke Ba)KHBIM
SBJISIETCS TIOBBIIICHUE KBAIU(PUKAIIMU KaJApPOB U COBEPIICHCTBOBAHUE METOJIOB
yIpaBJieHUsI B TOPHOAOOBIBAIOIIUX KOMITAHUSIX.

Byxrantepckuii y4yeT ABISETCS BaXKHOM CcOCTaBisiomed (QUHAHCOBOTO
yIOpaBJIeHHUsS 000N KOMITAHWHM, B TOM YHCIIE M B TOPHOJOOBIBAIOIIEH OTpaciu
Ksipreizcrana. OgHako, kKak ¥ B J000H Apyroi cdepe, BBeACHHE OYXTalTepCKOTO
ydeTa B TOPHOJ00BIBAIOIIEH OTPACITU MOXKET CTOJIKHYTHCS C PSAJIOM TIPOOIIEM.

OpHoil M3 THaBHBIX MpoOJEeM BBEACHHS OyXrajaTepckoro ywyera B
rOpHOI00BIBAIOLIEH oTpaciu KoIpreizcrana ABJISIETCS OTCYTCTBUE
KBaTU(UIIMPOBAHHBIX KaapoB. Jleno B TOM, 4YTO [Jisi BEICHUS TMPABUIHLHOTO
OyXTraJaTepCcKoro ydera HEOOXOJMMO HMETh HE TOJIBKO 3HAaHUS B 00JacTH
OyXranTepckoro yd4era, HO ¥ TIOHUMaHUE CHEUUPUKUA  JEeATeTLHOCTH
rOPHOI00BIBAIONINX KOMIAHUN. Takum 00pa3oM, KOMIAHUU MOTYT CTOJKHYTHCS C
TPYJAHOCTSIMU TIPU HaliMe KBATU(UIIMPOBAHHBIX CIEIUATMCTOB W MPU 00YUECHUHU
COTPYIHHUKOB YK€ UMEIOIIUXCS KaJIPOB.

Eme onpHoli mpoOiiemMoii MOXET OBITh HEAOCTaTOYHAs aBTOMAaTH3allus
Oyxranatepckoro yuera. B ropHomoOsiBaromieit otpaciu Keipreizcrana o0bem
(bMHAHCOBBIX OMEpalrii TOCTATOYHO OOJIBIIION, U PYUYHON YUET MOXKET IIPUBECTH K
omuOKaM W 3aJepKKaM B (PUHAHCOBOM oOTueTHOCcTH. B  Takux ciyuasx
HEOOXOJMMO BHEIPUTH ABTOMATHU3HPOBAHHBIE CHUCTEMBI OYXTaITEPCKOTO yuerTa,
YTO MOXET TpeOOBaTh JOMOJHUTEIBHBIX 3aTpaT Ha MPOrPaMMHOE 00ECIICUeHUEe U
oOy4eHHEe COTPYIHUKOB.

Kpome TOro, ropHomoObIBarone KOMIAHUU MOTYT CTOJIKHYTBCS C
npoOiemMaMu, CBS3aHHBIMU C HEMPaBUJIBHBIM KJIACCU(PUIIMPOBAHUEM PACXOJIOB U

noxo/10B. B 3TOl cdepe nearenbHOCTH MHOTO CHeNU(PUUECKUX PacXoa0B, TaKHX
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KaK 3arpaThl Ha OOOpYyJOBaHUE, TMEPEBO3KY M XpaHEHHWE TOPHOA0O0BIBAIOIIECH
OPOAYKIIMHM, KOTOPbIE MOTYT OBITh HENPaBWIBHO KIACCU(DUIUPOBAHBI, YTO
IpUBENET K OIIMOKaM B ((MHAHCOBOW OTYETHOCTH.

Hakonen, oaHoii wu3 HauOosiee CEpbE3HBIX MPOOIEM MOXKET ObITh
HENpPaBUJIbHOE O(QOPMIIEHHE JOKYMEHTAllUM W HapylleHue OyXrajrepckoro
3aKOHOJATENbCTBA.

BBenenune Oyxrairepckoro ydeta B TOPHOAOOBIBAIOIIEH  OTpaciu
Kbiprei3cTana SBAS€TCS BaXXHBIM IIAroM JUJIsl  yrOpaBieHUs (UHAHCOBBIMU
pecypcaMu KOMITAHUM 3TOM OTpaciv. byXrairepckuil yueT moMoraeT KOMIIAHUSM
CIIEIUTh 3a CBOMMH (PMHAHCAMM, OLEHUBAaTh PEHTAOEIBbHOCTh MPOEKTOB MU
IPUHUMATh IPABUIIbHBIC YIIPABICHUYECKUE PELICHUS.

OpnHako, Kak ye ObUIO CKa3aHO, BBEJEHUE OyXTraJITepcKOro yuera B
ropHopoObBatomiell  otpacau  KeIpreil3cTaHa MOXET CTOJKHYTBCA C  PSIIOM
npobiem. s ux pemeHuss HeoOX0AUMO TPUHUMATh CIIETYIOLIUE MEPBDIL:

Haiim kBamupuumupoBaHHbIX KajgpoB. Kommanum JOKHBI OOpaTUTH
BHUMAaHHE Ha OMbIT U 3HAHMUS KAHAWAATOB B 00JIACTH OYXTaJTepCKOro ydeTa, a
TaKK€ Ha MX 3HAHMS B 00JIaCTH TOpHOJOOBbIBarouieil orpaciu. Takke MOXKeT
noTpeOOBaThCS  JIOMOJHUTENBbHOE OOYyUYE€HHE COTPYAHHMKOB YK€ HMMEIOIINUXCS
KaJIpOB.

ABromaTu3zainus Oyxraiarepckoro ydera. KoMmmanum A0OKHBI 0OpaTuUTh
BHUMAaHHE Ha BHEJIPEHUE aBTOMATHU3UPOBAHHBIX CUCTEM OyXTralTepCKOro yyera,
YTO TMO3BOJIUT CHHU3UTh PHUCK OIIMOOK W YCKOPUTh NPOLECC COCTaBICHUS
otuetHOCTU.IIpaBuiibHast Kinaccupukanus pacxogoB M JgoxoAoB. Kommanuu
JOJDKHBI OoOpalllaTh BHHMaHUME Ha NPAaBWIBHYIO KJIAaCCHU(pHUKALUIO PacxoioB U
JI0XO0B, YTOOBI N30€KaTh OMMOOK B ((MHAHCOBOM OTYETHOCTH.

Cobmonenne OyXrajaTepcKoro 3akoHojaarenbcTBa. KomMmaHuM JOJKHBI
CIIEIUTh 3a MPAaBWIBHBIM O(QOPMJIIEHHEM JOKYMEHTAllMM U COOJIIOJICHUEM
OyXTanTepcKOro 3aKOHOAATENbCTBA, YTOOBI H30e€kaTh IITPadoB M HAPYIICHHS
pernyTaiu KOMIaHuU.

BBegenue OyxraiaTepckoro ydera B TOPHOAOOBIBAIOLIEH  OTpaciu
Kbipreisctana MokeT 1NOTpeOOBaTh  JOMOJHUTENBHBIX —3aTpaT Ha  HalM
KBAIM(UUIMPOBAHHBIX KaJpOB M BHEIPEHHE aBTOMATHU3HPOBAHHBIX CHUCTEM
OyXrajaTepckoro y4deTa, OJHAKO 3TO IMO3BOJIUT KOMIIAHUSAM 00Jiee TOUHO YIIPaBIATh
CBOMMH (PMHAHCOBBIMH pECypcaMH M MPUHUMATh MPABUJIbHBIC YIpPaBIECHUYECKHE
peuieHusl.

MC®DO (MexayHapoJiHble CTaHAApThl (PUHAHCOBOM OTUYETHOCTH) UMEIOT
ocoOble  MpaBWJIa M pEKOMEHJauuu Uil (UHAHCOBOW  OTYETHOCTH

FOpHOI[O6BIBaIOHII/IX KOMIIAaHUH. OTH ImpaBujia IO3BOJIAIOT KOMIIAHHUAM Ooiee
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TOYHO OTpPaXkaTh CBOIO (DMHAHCOBYIO NIEATEIBHOCTH M JTOOBIBATh MAKCHUMAJIbHYIO
BBITOJTy U3 CBOMX JTOOBIBAIOIINX MTPOCKTOB.

Cormacho MC®O, ropHoaoObIBalOIINE KOMIIAHUU OOS3aHBI MPOBOJUTH
PEBU3HMM 3allacoOB IIOJIE3HBIX MCKOMAEMbIX M OLEHHMBATh HX CTOUMOCTb. JTO
BKJIIOYAET B ceOs OmpejielieHne pa3Mepa 3arnacoB, OIEHKY KadecTBa M COCTaBa
MUHEpAJIbHBIX PECYPCOB, a TAKXKE ONPEACIICHHE UX SKOHOMUYECKOH LIEHHOCTH.
["'opHOIOOBIBAOIME KOMITIAHUHU TaKXKe JOJDKHBI YUUTHIBATH PACXOABI HA Pa3BEIKY
U pa3paboOTKy MECTOPOKICHHI, a TaK)KEe OICHUBATh PUCKU U BO3MOXKHOCTU CBOUX
noObiBaromux mpoektoB.MC®PO (IFRS) 6 sBaseTcs mpoMeKyTOUHBIM CTaHAAPTOM
U TIPEJCTABISIET COO00M KPaTKOCPOUHOE PEIICHHE MPOOJIEMbl ydyeTa Oneparuil mo
pa3BeKE U OLEHKE MHUHEPAIBHO-CHIPHEBBIX AKTHUBOB. Jl0 MOSBIEHUS 3TOrO
CTaH/JapTa Kakue-Inbo peKOMEH Al OTCYTCTBOBAJIM, M TaM, IJie HAIIMOHAJIbHBIC
CTaHAApPThl JICHCTBUTENIBHO CYIIECTBOBAIM, METOAbl OyXraJTepcKoro yyera
pa3nuyaliich, a B M100aIbHOM MacuITabe UCIOJIb30BANICA LENbIN P METOAOB IS
ydeTa 3aTpaT, CBSI3aHHBIX C pa3BEAKON M J0ObIUEH. DTO Kacaloch, B YaCTHOCTH,
KaMUTAIA3alUU 3aTPAT WM CIIMCAHMS UX TaKUM K€ 00pa3oM, KaK 3TO JEJaeTcs C
pacxogamMu Ha MCCIEAOBaHUA. BOJBIIMHCTBO KPYMHBIX MPEINPUATHII B 3TOM
CEKTOpPE MCIOJIB3YIOT METOJ “yCHEIIHBIX YCWJIMI~, KOT/Ia 3aTpaThl, CBA3aHHBIE C
MOMCKOM, TPUOOPETeHHEM | pPa3pabOTKOM 3amacoB, KalUTATU3UPYIOTCS TI0
OPUHIUIY “OT MECTOPOXICHUS K MecTopoxiaeHnuto”. I[lpu oOHapyxeHUu
KOMMEpYECKU 1e1ecoo0pa3zHoro 3amaca MOJIE3HBIX MCKOIAaeMbIX
KaUTAIM3UPOBAHHBIE 3aTpaThl OTHOCATCA Ha OOHapyxeHue. Ecnam 3amacel He
OoOHapy>KeHbI, 3aTpaTbl OTHOCATCA Ha pacxoabl. OAHAKO HEKOTOPbIE KOMITAHHH
MCMOJIb30BAJIM MOJIXOJl HA OCHOBE “NMOJHBIX 3aTpar’, KOTJa KalUuTAIU3UPYIOTCA
BCE 3aTpaThl.

Hpyro#t Baxubi aciekt MCDO 111 ropHOI0OBIBAIOIIMX KOMITAHUHM - 3TO
y4eT CTOMMOCTH JOOBIYM U pealu3alii TOJIEe3HbIX HCcKomaeMbiX. CoriacHo
MC®O, ropHOI0OBIBAIOIINE KOMITAHUU JOJDKHBI YYUTHIBATH BCE PACXOJbI,
CBSI3aHHBIC C J00BIUEH U peau3alnel MoJIe3HbIX UCKONMAEMbIX, BKIIIOUAs 3aTPaThI
Ha IPOU3BOJICTBO, TPAHCIIOPTUPOBKY U MPOJIAKY.

B nienom, cobmonenne MC®O mo3BosIeT TOPHOAOOBIBAIOIIMM KOMITAHUSM
MOBBICHTH YPOBEHb MPO3PAYHOCTH W TOYHOCTU CBOEH (DMHAHCOBOW OTYETHOCTH,
YTO CHOCOOCTBYET MOBBIIICHUIO OBEPHUS CO CTOPOHBI MHBECTOPOB U YIYULICHUIO
(VMHAHCOBBIX PE3YyIHTATOB KOMIIAHUH.

B coBpeMeHHOM Ou3Hece MNpPaBUIbHBIA Y4Y€T UIPAaeT BAXKHYIO pPOJIb B
NPUHATUU 0O0OCHOBAHHBIX PEIICHUH U oOecniedeHUH PGEKTUBHON IeSITeIbHOCTH
KoMrianuu. JloObiBaromasi MpOMBIIUIEHHOCTh KbIprei3cTaHa sIBASETCS OJHON M3
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Ba)KHBIX OTPACJE€l SKOHOMHUKH CTPaHbI, OJJHAKO €€ YUYET CYIIECTBEHHO OTJINYAETCs
OT y4€Ta B IPYTUX OTPaCIIsIX.

B nmnepByio ouepenb, B J100BIBAIOIICH MPOMBINIJIEHHOCTH HEOOXOAMMO
YUUTHIBATh MHOXKECTBO OCOOEHHOCTEH, CBS3aHHBIX C IpolleccaMu JOObIUH,
TPAaHCIOPTUPOBKA U XpaHEHHs pecypcoB. Kpome TOro, BaKHO Y4YWUTHIBATH
KOoJeOaHUsl 1I€H Ha PBIHKE CHIPbS U MaTEpHaliOB, YTO MOXET CYIIECTBEHHO
MOBJIUATH HAa (UHAHCOBBIE PE3yIbTaThl KOMITAHUU.

JUiss yyeta B JIOOBIBAIOIIEH NPOMBIIIEHHOCTH KbIprei3craHa MOXKHO
WCITOJIB30BaTh PA3JMYHbIE METOJBI M MOJIXOJbl, TAKUE KaK CTOMMOCTHOM METO/,
meron FIFO, wMeton cpenHEB3BEHIEHHOM CTOMMOCTH W apyrue. OmHako, s
IPABUWJIBHOTO y4€Ta HEOOXOJUMO YUUTHIBATH HE TOJBKO METOJbI, HO U IpaBHJIa
OyXrajaTepckoro y4era, yCTaHOBJIEHHbIE 3aKOHO1aTeIbcTBOM KbIprbi3cTaHa.

B 3axntoueHun yder B A0OBIBarolleld MNpOMBINLIEHHOCTH KbIpreizcrana
ABJIETCS] BAXXKHBIM aCIEKTOM YCIEHIHOW JIEATeNbHOCTH KoMNaHuu. [IpaBuibHbBIN
y4€T TO3BOJSIET OLEHUTh (PUHAHCOBOE IMOJIOKEHUE KOMIIAHUM, MPUHUMATh
000CHOBaHHBIE PEUIEHUS U 00ECIIEYMBATh €€ CTAOMIIBHOCTD U POCT.

ABTomaTH3alMs ropHomoObIBaroliel orpaciu  KeIprei3ctaHa MOKET
BKJIIOUATh B c€0sl pa3jiMyHble acleKThl, OT aBTOMATHU3AlUU MPOLIECCOB JOOBIUU U
00pabOTKH TMOJIE3HBIX HMCKOMAEMBbIX JO YIpaBlieHUs (UHAHCAMU U PECcypcamu
KOMITaHUM. Bot HECKOJIbKO BO3MOXHBIX cr1oco00B aBTOMAaTHU3aLUU
ropHoao0sIBatouieil orpaciu Keipreizcrana:

BHenpenue aBTOMAaTH3MPOBAHHBIX CHCTEM YINPABICHUS MPOU3BOJACTBOM
(ERP) nns cOopa, aHanu3a M YNpaBiI€HUS JAHHBIMU O TPOU3BOJCTBEHHBIX
nporueccax. ITo MOXKET MOMOYb YCKOPHUTb MPOLIECCHl JOOBIUM, COKPATUTh BpEeMs Ha
nepepaboTKy MaTepUalioB U YIYUIIUTh KaUe€CTBO NMPOIYKIUH.

BHenpenue cucreM aBTOMaTHYECKOTO KOHTPOJIS KayecTBa, KOTOPBIE MOTYT
00ecCIeyuTh BBICOKYIO TOYHOCTh M HAJEKHOCTh JOOBIUM M OOpaOOTKU MOJIE3HBIX
MCKOIAaeMBbIX.

Hcnonb3oBaHre cucTEM AUCTAHIIMOHHOTO MOHUTOPUHIA U YIIpaBJiICHUS AJis
OTCIICKUBAHUS TMPOU3BOJICTBEHHBIX MPOLECCOB U COCTOSHUS 00OpYyIOBaHUS Ha
MecCTax JI0OBIYH.

Hcnonb30BaHne  CHCTEMBbI  3JEKTPOHHOTO  JOKYMEHTOOOOpoTa  AJis
aBTOMAaTH3allud ydeTa (PUHAHCOBBIX Olepanuidi W yIpaBieHus (UHAHCAMH
KOMIIaHUHU.

Buenpenue cucrem ynpasinenus pecypcamu npennpusitus (ERM) s
ONTUMM3ALMHU UCTIOJIb30BAHUS PECYPCOB KOMITAHUU U CHUKEHUS U3JIEPIKEK.

Buenpenue aBTomaTtuzauuu B ropHojoObiBaromieil orpaciau Ksipreizcrana

MOXET IIOMOYb IIOBBICUTH 3(1)(1)CKTI/IBHOCTB IMPOU3BOACTBCHHLIX IIPOHCCCOB,
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yIY4IIUTh YOpPaBIEHUE pecypcaMu U (MHAHCAMH, a TaKK€ CHU3UTH 3aTpaThl Ha
npou3BoACTBO. OQHAKO I YCHEUIHOW peanu3alruyd aBTOMAaTU3ALMH HEOOXOIUMO
YAEIUTh JOJDKHOE BHUMAHUE OOYYEHMIO COTPYJHHMKOB U  pa3paboTke
COOTBETCTBYIOIINUX CTPATETUI BHEIPEHUS.
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